
TRANSBAY JOINT POWERS AUTHORITY 

Board Policy No. 013 Category: Real Estate 

AUTHORITIES RELATING TO ADMINISTRATION OF REAL PROPERTY 

I. Purpose. 

Transbay Joint Powers Authority (“TJPA”) Board Policy No. 013: Authorities 

Relating to Administration of Real Property (“Policy”) authorizes the Executive Director 

to take administrative actions relating to real property acquired, leased, or sold by the 

TJPA.  

II. General Policy.

The Executive Director is responsible for supervision, direction and control of the

business and administration of the TJPA, including the acquisition, control, and 

management of all real property associated with the Transbay Transit Center Program 

(“Program”).  To facilitate the efficient operation of the Program and to relieve the Board 

of Directors (“Board”) of responsibility for day-to-day administrative operations relating 

to real property, the Board authorizes the Executive Director to exercise certain powers 

relating to the administration of real property without Board approval, unless directed 

otherwise by formal action of the Board.  The Executive Director shall periodically report 

to the Board on the actions taken under this Policy. 
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III. Executive Director’s Authorities.

The Executive Director may exercise the following authorities relating to real

property without approval by the Board, unless directed otherwise by formal action of the 

Board: 

A. Accept Deeds. 

Following the Board’s authorization of the expenditure of funds to acquire real 

property for the Program, the Executive Director is authorized to accept grant and 

quitclaim deeds, or other instruments granting or quitclaiming real property to the TJPA, 

and to sign any required certificate of acceptance of property without further Board 

authorization. 

The Executive Director is authorized to accept the quitclaim deeds transferring 

real property to the TJPA under the Cooperative Agreement between the TJPA, the State 

Department of Transportation (“Caltrans”), and the City and County of San Francisco, 

without further Board authorization.  

B. Enter Short Term Lease Agreements. 
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The Executive Director is authorized to enter into lease agreements permitting the 

lease of the TJPA’s real property without further Board authorization.  Any such lease 

agreements shall limit occupancy of the real property to a “month-to-month” term, and 

shall authorize the TJPA to terminate the lease agreement at its sole discretion on thirty 

days’ notice to the lessee.  Any such lease agreement shall be in substantially the form 

attached hereto as Exhibit A or Exhibit B, which the Executive Director has the 

discretion to select based on the circumstances of the lease.      
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C. Pay Relocation Assistance Claims. 

The Executive Director is authorized to pay relocation assistance claims of up to 

One Hundred Thousand Dollars ($100,000) aggregate per occupant without further Board 

action.  Prior to payment of any such claims, the TJPA’s relocation assistance consultant 

must recommend payment of the claims and the TJPA staff must approve the claims 

based on sufficient evidence and a finding that the claims comply with federal, state, and 

local law. 

D. Establish Just Compensation and Make Offers to Acquire. 

The Executive Director is authorized to establish the amount of just compensation 

for the acquisition of any real property necessary for the Program without further Board 

authorization.  The establishment of just compensation shall be based on two independent 

appraisals, a review of the appraisals and recommendation by a third-party review 

appraiser, and concurrence by the Federal Transit Administration (FTA).  The amount of 

just compensation shall be the full amount of the appraisal recommended by the review 

appraiser and concurred with by the FTA.   

The Executive Director may authorize the TJPA’s real estate negotiator to offer an 

amount established as just compensation to a property owner for acquisition of the 

property; provided, however, that any acquisition based on an offer to acquire is subject 

to approval by the Board, in its sole discretion. 

E. Certify Right of Way.  
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The Executive Director is authorized to certify to the State the status of all real 

estate acquisition and relocation assistance related matters for purposes of advertising and 
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awarding construction contracts for the Program without further Board approval; 

provided, however, that any award of a construction contract for the Program is subject to 

approval of the Board, in its sole discretion.
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