
Activity ID Activity Name OD RD Start Finish

TTC - LIVE ReflectionTTC - LIVE Reflection 818 716 16-Aug-10 A 03-Dec-13

PRECONSTRUCTIONPRECONSTRUCTION 818 716 16-Aug-10 A 03-Dec-13

TRADE GROUP PLANNING AND IFB PROCESSTRADE GROUP PLANNING AND IFB PROCESS 818 716 16-Aug-10 A 03-Dec-13

TG08 - EXTERIOR ENCLOSURESTG08 - EXTERIOR ENCLOSURES 818 716 16-Aug-10 A 03-Dec-13

GLAZING DESIGN BUILD TG08.1GLAZING DESIGN BUILD TG08.1 818 716 16-Aug-10 A 03-Dec-13

RFQ PROCESS (STEP 1) TG08.1RFQ PROCESS (STEP 1) TG08.1 52 0 16-Aug-10 A 25-Oct-10 A

CA-120001 W/O PREPARE RFQ PACKAGE (TG08.1) 10 0 16-Aug-10 A 30-Aug-10 A

CA-120101 TJPA, TURNER, PCPA/AAI REVIEW AND COMMENT ON RFQ PACKAGE (TG08.1) 5 0 31-Aug-10 A 07-Sep-10 A

SI-#32600 IMPACT: W/O RECEIPT OF COMMENTS TO TG08.1 RFQ PACKAGE 2 0 07-Sep-10 A 23-Sep-10 A

CA-120201 ADVERTISE RFQ FOR DESIGN/BUILD GLAZING SYSTEMS (TG08.1) 5 0 23-Sep-10 A 29-Sep-10 A

SI-#105300 IMPACT:INCORPORATE TJPA REVISED SCOPE DESCRIPTION INTO RFQ TG08.1 (IMPACT L... 2 0 24-Sep-10 A 30-Sep-10 A

SI-#105400 IMPACT: READVERTISE RFQ TG08.1 (IMPACT LOG # P-076) 2 0 01-Oct-10 A 04-Oct-10 A

CA-120301 ISSUE RFQ AND RECEIVE SUBMISSIONS (TG08.1) 15 0 04-Oct-10 A 25-Oct-10 A

CA-121501 LAST DAY FOR RFQ QUESTIONS (TG08.1) 1 0 18-Oct-10 A 18-Oct-10 A

QUALIFIED SUBMISSION SELECTION (STEP 2) TG08.1QUALIFIED SUBMISSION SELECTION (STEP 2) TG08.1 63 0 16-Aug-10 A 09-Nov-10 A

CA-120401 W/O PREPARE SELECTION CRITERIA (TG08.1) 10 0 16-Aug-10 A 30-Aug-10 A

CA-120501 TJPA, TURNER, PCPA/AAI REVIEW AND COMMENT ON SELECTION CRITERIA (TG08.1) 5 0 31-Aug-10 A 21-Sep-10 A

CA-120601 SELECTION OF QUALIFIED TRADE SUBCONTRACTORS (TG08.1) 5 0 26-Oct-10 A 02-Nov-10 A

CA-121801 APPEAL PERIOD FOR SELECTED TRD SUBCONTRACTORS (TG08.1) 5 0 03-Nov-10 A 09-Nov-10 A

FIRST STAGE RFDP - DESIGN & ENGNEERING (STEP 3) TG08.1FIRST STAGE RFDP - DESIGN & ENGNEERING (STEP 3) TG08.1 153 51 18-Aug-10 A 29-Mar-11

FIRST STAGE DESIGN PROCESS TG08.1FIRST STAGE DESIGN PROCESS TG08.1 56 0 18-Aug-10 A 22-Oct-10 A

CA-120702 PCPA/AAI PREPARE IN-PROGRESS DOCUMENTS (STAGE 1 RFDP) (TG08.1) 15 0 18-Aug-10 A 08-Sep-10 A

SI-#32700 IMPACT: EXTENSION FOR IN-PROGRESS DOCUMENTS (STAGE 1 RFDP)(TG08.1) TJPA (IM... 10 0 09-Sep-10 A 18-Oct-10 A

CA-120802 TJPA, TURNER, W/O REVIEW IN-PROGRESS DOCUMENTS (STAGE 1 RFDP) (TG08.1) 4 0 19-Oct-10 A 22-Oct-10 A

CA-121002 IN-PROGRESS DOCUMENTS FOR STAGE 1 RFDP COMPLETE (STAGE 1 RFDP) (TG08.1) 0 0 22-Oct-10 A

FIRST STAGE RFDP PROCESS TG08.1FIRST STAGE RFDP PROCESS TG08.1 61 15 25-Oct-10 A 04-Feb-11

CA-120701 W/O PREPARE RFDP PACKAGE DESIGN & ENGINEERING (STAGE 1 RFDP) (TG08.1) 10 0 25-Oct-10 A 08-Nov-10 A

CA-120801 TJPA, TURNER, PCPA/AAI REVIEW AND COMMENT ON RFDP (STAGE 1 RDFP) (TG08.1) 2 0 09-Nov-10 A 11-Nov-10 A

CA-121601 SUBMIT AND POST ADVERTISEMENT FOR RFDP TG08.1 2 0 11-Nov-10 A 12-Nov-10 A

CA-120901 ISSUE RFDP AND RECEIVE PROPOSALS TO MEET DESIGN CRITERIA (STAGE 1 RFDP) (TG... 19 0 12-Nov-10 A 10-Dec-10 A

CA-121901 PRE-DESIGN PROPOSAL MEETING (TG08.1) 0 0 18-Nov-10 A

CA-208410 ADDENDUM #01 RECEIVED BY W/O (STAGE 1 RFDP) (TG08.1) 0 0 07-Dec-10 A

CA-208510 ADDENDUM #01 ISSUED TO BIDDERS (STAGE 1 RFDP) (TG08.1) 0 0 07-Dec-10 A

CA-121001 TJPA, TURNER, PCPA/AAI, W/O REVIEW STAGE 1 PROPOSALS (STAGE 1 RFDP) (TG08.1) 2 0 13-Dec-10 A 14-Dec-10 A

CA-121101 REVIEW MEETINGS W/RFDP TRADE SUBCONTRACTORS - ROUND 1 (STAGE 1 RFDP) (TG0... 3 0 15-Dec-10 A 17-Dec-10 A

CA-122001 ISSUE ADDENDUM #2 0 0 14-Jan-11*

CA-121201 BIDDERS REVISE RFDP SUBMISSIONS (STAGE 1 RFDP) (TG08.1) 13 13 17-Jan-11 02-Feb-11

CA-121401 REVIEW MEETINGS W/RFDP TRADE SUBCONTRACTORS - ROUND 2 (STAGE 1 RFDP) (TG0... 2 2 02-Feb-11 03-Feb-11

CA-121701 BIDDERS RESUBMIT RFDP TG08.1 0 0 02-Feb-11

CA-121301 TJPA, TURNER, PCPA/AAI, W/O EVALUATE FIRST STAGE RFDP SUBMISSIONS  (STAGE 1 R... 1 1 04-Feb-11 04-Feb-11

DESIGN PROCESS ADDENDUM #3 TG08.1DESIGN PROCESS ADDENDUM #3 TG08.1 37 37 04-Feb-11 29-Mar-11

CA-178010 PCPA/AAI PROVIDE DRAFT RFDP ADDENDUM TO TJPA & W/O (TG08.1) 5 5 04-Feb-11 10-Feb-11

CA-178110 TJPA, TURNER, W/O REVIEW ADDENDUM #3 (TG08.1) 5 5 11-Feb-11 17-Feb-11

CA-178510 TJPA PROVIDE COMMENTS ON ADDENDUM #3 TO W/O 3 3 11-Feb-11 15-Feb-11

CA-179810 W/O ADDENDUM #3 DOCUMENTS SUBMITTED TO TJPA (TG08.1) 3 3 11-Feb-11 15-Feb-11

CA-179910 TJPA REVIEW AND APPROVAL OF W/O ADDENDUM #3 DOCUMENTS (TG08.1) 2 2 16-Feb-11 17-Feb-11

CA-178210 PCPA/AAI ISSUE REVISED RFDP NARRATIVE TO TJPA & W/O (TG08.1) 1 1 18-Feb-11 18-Feb-11

CA-178310 W/O ISSUE ADDENDUM #3 (TG08.1) 2 2 18-Feb-11 22-Feb-11

CA-178610 PROPOSERS REVISE DOCUMENTS (TG08.1) 15 15 23-Feb-11 15-Mar-11

CA-179010 RFDP FINAL PROPOSALS DUE (TG08.1) 0 0 15-Mar-11

CA-179110 PCPA/AAI EVALUATE RFDP FINAL PROPOSALS (TG08.1) 8 8 16-Mar-11 25-Mar-11

CA-179310 PCPA/AAI SENDS PASS/FAIL LETTERS TO TJPA & W/O 1 1 28-Mar-11 28-Mar-11

CA-179710 W/O SENDS PASS/FAIL LETTERS TO PROPOSERS (TG08.1) 1 1 29-Mar-11 29-Mar-11
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2011 2012

TJPA, TURNER, PCPA/AAI REVIEW AND COMMENT ON RFQ PACKAGE (TG08.1)

IMPACT: W/O RECEIPT OF COMMENTS TO TG08.1 RFQ PACKAGE

ADVERTISE RFQ FOR DESIGN/BUILD GLAZING SYSTEMS (TG08.1)

IMPACT:INCORPORATE TJPA REVISED SCOPE DESCRIPTION INTO RFQ TG08.1 (IMPACT LOG # P-076)

IMPACT: READVERTISE RFQ TG08.1 (IMPACT LOG # P-076)

ISSUE RFQ AND RECEIVE SUBMISSIONS (TG08.1)

LAST DAY FOR RFQ QUESTIONS (TG08.1)

TJPA, TURNER, PCPA/AAI REVIEW AND COMMENT ON SELECTION CRITERIA (TG08.1)

SELECTION OF QUALIFIED TRADE SUBCONTRACTORS (TG08.1)

APPEAL PERIOD FOR SELECTED TRD SUBCONTRACTORS (TG08.1)

PCPA/AAI PREPARE IN-PROGRESS DOCUMENTS (STAGE 1 RFDP) (TG08.1)

IMPACT: EXTENSION FOR IN-PROGRESS DOCUMENTS (STAGE 1 RFDP)(TG08.1) TJPA (IMPACT LOG # P-067)

TJPA, TURNER, W/O REVIEW IN-PROGRESS DOCUMENTS (STAGE 1 RFDP) (TG08.1)

IN-PROGRESS DOCUMENTS FOR STAGE 1 RFDP COMPLETE (STAGE 1 RFDP) (TG08.1)

W/O PREPARE RFDP PACKAGE DESIGN & ENGINEERING (STAGE 1 RFDP) (TG08.1)

TJPA, TURNER, PCPA/AAI REVIEW AND COMMENT ON RFDP (STAGE 1 RDFP) (TG08.1)

SUBMIT AND POST ADVERTISEMENT FOR RFDP TG08.1

ISSUE RFDP AND RECEIVE PROPOSALS TO MEET DESIGN CRITERIA (STAGE 1 RFDP) (TG08.1)

PRE-DESIGN PROPOSAL MEETING (TG08.1)

ADDENDUM #01 RECEIVED BY W/O (STAGE 1 RFDP) (TG08.1)

ADDENDUM #01 ISSUED TO BIDDERS (STAGE 1 RFDP) (TG08.1)

TJPA, TURNER, PCPA/AAI, W/O REVIEW STAGE 1 PROPOSALS (STAGE 1 RFDP) (TG08.1)

REVIEW MEETINGS W/RFDP TRADE SUBCONTRACTORS - ROUND 1 (STAGE 1 RFDP) (TG08.1)

ISSUE ADDENDUM #2

BIDDERS REVISE RFDP SUBMISSIONS (STAGE 1 RFDP) (TG08.1)

REVIEW MEETINGS W/RFDP TRADE SUBCONTRACTORS - ROUND 2 (STAGE 1 RFDP) (TG08.1)

BIDDERS RESUBMIT RFDP TG08.1

TJPA, TURNER, PCPA/AAI, W/O EVALUATE FIRST STAGE RFDP SUBMISSIONS  (STAGE 1 RFDP) (TG08.1)

PCPA/AAI PROVIDE DRAFT RFDP ADDENDUM TO TJPA & W/O (TG08.1)

TJPA, TURNER, W/O REVIEW ADDENDUM #3 (TG08.1)

TJPA PROVIDE COMMENTS ON ADDENDUM #3 TO W/O

W/O ADDENDUM #3 DOCUMENTS SUBMITTED TO TJPA (TG08.1)

TJPA REVIEW AND APPROVAL OF W/O ADDENDUM #3 DOCUMENTS (TG08.1)

PCPA/AAI ISSUE REVISED RFDP NARRATIVE TO TJPA & W/O (TG08.1)

W/O ISSUE ADDENDUM #3 (TG08.1)

PROPOSERS REVISE DOCUMENTS (TG08.1)

RFDP FINAL PROPOSALS DUE (TG08.1)

PCPA/AAI EVALUATE RFDP FINAL PROPOSALS (TG08.1)

PCPA/AAI SENDS PASS/FAIL LETTERS TO TJPA & W/O

W/O SENDS PASS/FAIL LETTERS TO PROPOSERS (TG08.1)
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Activity ID Activity Name OD RD Start Finish

SECOND STAGE IFB - COST PROPOSAL (STEP 5) TG08.1SECOND STAGE IFB - COST PROPOSAL (STEP 5) TG08.1 41 41 29-Mar-11 24-May-11

SECOND STAGE IFB PROCESS TG08.1SECOND STAGE IFB PROCESS TG08.1 41 41 29-Mar-11 24-May-11

CA-177210 W/O PREPARE IFB PACKAGE FOR COST (STAGE 2 IFB) (TG08.1) 10 10 29-Mar-11 11-Apr-11

CA-177310 TJPA, TURNER, PCPA/AAI REVIEW AND COMMENT ON IFB (STAGE 2 IFB) (TG08.1) 5 5 12-Apr-11 18-Apr-11

CA-177710 SUBMIT AND POST ADVERTISEMENT FOR IFB TG08.1 2 2 19-Apr-11 20-Apr-11

CA-177410 ISSUE IFB AND RECEIVE PROPOSALS  (STAGE 2 RFP) (TG08.1) 20 20 20-Apr-11 17-May-11

CA-177810 W/O PREP & SUBMIT ROUGH DRAFT STAFF REPORT & PROPOSED CONTRACT MODIFICA... 15 15 27-Apr-11 17-May-11

CA-177510 W/O EVALUATE BIDS, PREP & SUBMIT FINAL DRAFT STAFF REPORT & PROPOSED CONT... 5 5 18-May-11 24-May-11

CONTRACTING (STEP 6) TG08.1CONTRACTING (STEP 6) TG08.1 20 20 25-May-11 23-Jun-11

CA-178410 BID PROTEST PERIOD (TG08.1) 5 5 25-May-11 02-Jun-11

CA-178710 TJPA PREPARE BOARD SUBMITTAL (TJPA ACTIVITY)  (TG08.1) 10 10 25-May-11 09-Jun-11

CA-178810 TJPA BOARD APPROVAL (TG08.1) 0 0 09-Jun-11*

CA-178910 TJPA - NOTICE TO PROCEED (TG08.1) 2 2 10-Jun-11 13-Jun-11

CA-179210 ISSUE & EXECUTE CONTRACT FOR GLAZING DESIGN BUILD (NTP) (TG08.1) 8 8 14-Jun-11 23-Jun-11

DESIGN BUILD AND PROCUREMENTDESIGN BUILD AND PROCUREMENT 605 605 24-Jun-11 03-Dec-13

DESIGN PROCESS TG08.1DESIGN PROCESS TG08.1 130 130 24-Jun-11 03-Jan-12

PS-124600 POINT SUPPORTED CANOPY (DESIGN PROCESS) (TG08.1) 130 130 24-Jun-11 03-Jan-12

PS-124500 STOREFRONTS, WINDOWS & LOUVERS  (DESIGN PROCESS) (TG08.1) 100 100 24-Jun-11 16-Nov-11

PS-124700 SKYLIGHTS  (DESIGN PROCESS) (TG08.1) 110 110 24-Jun-11 02-Dec-11

PS-124800 MISC GLASS ENCLOSURES  (DESIGN PROCESS) (TG08.1) 100 100 24-Jun-11 16-Nov-11

SUBMITTAL PROCUREMENT PROCESS TG08.1SUBMITTAL PROCUREMENT PROCESS TG08.1 605 605 24-Jun-11 03-Dec-13

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2011 2012

W/O PREPARE IFB PACKAGE FOR COST (STAGE 2 IFB) (TG08.1)

TJPA, TURNER, PCPA/AAI REVIEW AND COMMENT ON IFB (STAGE 2 IFB) (TG08.1)

SUBMIT AND POST ADVERTISEMENT FOR IFB TG08.1

ISSUE IFB AND RECEIVE PROPOSALS  (STAGE 2 RFP) (TG08.1)

W/O PREP & SUBMIT ROUGH DRAFT STAFF REPORT & PROPOSED CONTRACT MODIFICATION - TG08.1

W/O EVALUATE BIDS, PREP & SUBMIT FINAL DRAFT STAFF REPORT & PROPOSED CONTRACT MODIFICATION - TG08.1

BID PROTEST PERIOD (TG08.1)

TJPA PREPARE BOARD SUBMITTAL (TJPA ACTIVITY)  (TG08.1)

TJPA BOARD APPROVAL (TG08.1)

TJPA - NOTICE TO PROCEED (TG08.1)

ISSUE & EXECUTE CONTRACT FOR GLAZING DESIGN BUILD (NTP) (TG08.1)

POINT SUPPORTED CANO

STOREFRONTS, WINDOWS & LOUVERS  (DESIGN

SKYLIGHTS  (DESIGN PROCESS) (TG08.1)

MISC GLASS ENCLOSURES  (DESIGN PROCESS)
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