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Agenda
 Introductions

 Transbay Transit Center Overview

 Operations Overview

 Scope of Services / RFP Details and Dates

 Questions

 Networking
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Transit Center Overview
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 1999 Proposition H: Extend Caltrain to a new or rebuilt regional transit 
station on the site of the Transbay Terminal

 Transbay Joint Powers Authority created under State law in April 2001
 Charged with design, construction and operation of a new Transbay 

Terminal and associated facilities

 Member agencies
 City & County of San Francisco
 Alameda-Contra Costa Transit District
 Peninsula Corridor Joint Powers Board

• City & County of San Francisco
• San Mateo County Transit/Caltrain
• Santa Clara Valley Transportation Authority

 California High Speed Rail Authority
 California Department of Transportation District 4

Transbay Joint Powers Authority
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Transbay Transit Center Program
1. New Intermodal Bus

and Rail Station
2. Downtown Extension 

for Caltrain and CAHSR 
3. New Neighborhood
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Operations Overview
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Chief Security 
Officer/DCSO

(Sidonie Sansom/ 
Rodney Harris)

Facility 
Manager

(Martha Valez)

Law Enforcement 
(SFPD)

Ambassadors
(AUS)

Private Security
(AUS)

SOC Operations
(AUS)

Service Contractors
(Janitorial, building maintenance, etc. to be procured)

Transbay Center 
Operations & Security

Asset Manager

Rooftop Park Digital Platform Retail Leasing



14

Security Team Composition

• SFPD Officers
• SOC Staff (AUS)
• Contract Security (AUS)
• Ambassadors (AUS)
• Transit Center Staff
• Force Multipliers (other 

responders)
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Transit Center Security Goals

• Minimize risk to 
Transit Center staff, 
tenants, visitors and 
infrastructure

• Provide a positive 
customer experience 
for those coming to 
the Transit Center
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Risk “Buckets”

• Human Caused 
Events (terrorism, 
major crimes)

• Natural Disasters 
(catastrophic 
earthquake)

• Petty crimes & 
antisocial 
behaviors which 
impact quality of 
life at the 
Transbay Transit 
Center
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Scope of Services
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Scope of Services (Section 3)
 Two-Way Radio System
 Procurement & Site Modification
 Electrical Work
 Acceptable Manufacturers
 Submittals
 Warranty 
 Acceptance Testing
 Owner and Service Manuals
 Equipment List and Accessories
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RFP Details
Section 4 Minimum Qualifications

 5 years
 Technical Support and Assistance
 Documentation

Section 5 Proposal Requirements 
 Current Contact Information (email & phone)
 Other Required Documents
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RFP Dates
Issued PMPC RFP: 04/13/18 
Pre-Proposal Conference: 04/23/18 @ 9am

Site Visit #1: 04/23/18
Site Visit #2: 04/24/18
Deadline For Question Submittal: 05/04/18 @ 12pm
Post Answers to Written Questions: 05/09/18 

Proposals Due: 05/15/18 @ 2pm

Recommend Contract for Approval: 06/14/18



201 Mission Street, Suite 2100 San Francisco, CA 94105   415.597.4620   www.transbaycenter.org

Questions?
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