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Information Security/Cybersecurity 
Services

General Project Information
Owner: Transbay Joint Powers Authority
Asset Manager: Lincoln Property Company
Construction Manager/General Contractor: 

Webcor/Obayashi Joint Venture
Architect: Pelli Clarke Pelli Architects
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Information Security/Cybersecurity 
Services

Program History/Overview
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Context

1999 Proposition H
 Extend Caltrain to a new or rebuilt regional transit station on the 

site of the Transbay Terminal

Transbay Joint Powers Authority 
 Created under State law in April 2001
 Charged with design, construction and operation of a new 

Transbay Transit Center and associated facilities

Member agencies
 City & County of San Francisco
 Alameda-Contra Costa Transit District
 Peninsula Corridor Joint Powers Board:

o City & County of San Francisco
o San Mateo County Transit/Caltrain
o Santa Clara Valley Transportation Authority
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Program Milestones

 2004 TJPA finalizes EIR process 

 2005 Transbay Redevelopment Plan

 2007 Design Competition Held - Winner Announced

 2008 Construction of Temporary Terminal Begins 

 2010 Construction of Transbay Transit Center Begins 

 2012 Transit Center District Plan

 2017 Phase 1 Completion
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Transbay Service Providers



7

Transbay Program

1. New Intermodal Bus
and Rail Station – Phase 1

2. Downtown Extension 
for Caltrain and CHSRA  -
Phase 2

3. New Neighborhood
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Transbay Program
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Phase 1 Overview
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Building Section
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Transit Center – Phase 1
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Park Plan

Light 
Column 
Skylight

Amphitheater West 
Skylight

East 
Skylight

Cafe

Main 
Plaza

Ground 
Cover 

Mound
Ground Cover 

Mound
Picnic 

Meadow

Arrival 
Grove

Children’s 
Play Area

Bus 
FountainRestaurant



13

Salesforce Amphitheater
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Park Restaurant
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Salesforce Park
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Park Cafe
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Park Cafe
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Bus Ramp Overall Site Plan
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Bus Deck Plan
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Bus Deck
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Bus Deck
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Bus Deck
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Ground Level Plan
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Grand Hall
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West Pedestrian Passage



26

Retail at Shaw Alley
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Natoma Pedestrian Way
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First Street
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Beale Street 
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Information Security/Cybersecurity 
Services

Scope consists of five (5) tasks:
Define objectives/requirements of 

InfoSec/Cybersecurity Plan
Assess vulnerabilities and risks
Create InfoSec/Cybersecurity policies
Create InfoSec/Cybersecurity Plan
Execute, manage, and evaluate 

InfoSec/Cybersecurity Plan
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Information Security/Cybersecurity 
Services

Scope Summary – support services for transit 
center InfoSec/Cybersecurity, including
 LAN/WAN (Core, Access, and DC)
WiFi and Mobility
 IP Telephony
Network Security
Network Implementation
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Information Security/Cybersecurity 
Services

Facility Systems
 Converged Network
 Electronic Safety/Security
 Digital Signage
Mass Notification / Emergency Communication 

System
 Building Management Control Systems
 Vertical Transportation
 PA Systems
 Irrigation Systems
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Information Security/Cybersecurity 
Services

Cisco 
• Routers
• Switches
• Wireless LAN Controllers/Aps
• Firewall & VPN Solutions
• Unified Communications Manager and System
• UCS Hardware

 Internet Services 1-10 Gbps (x2)
Guest Internet Access Services
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Information Security/Cybersecurity 
Services

REQUEST FOR PROPOSALS TIMELINE

RFP Issued:
Tuesday, November 14, 
2017

Pre-proposal Conference:
Tuesday, November 28, 
2017

Deadline for Submission of Questions:
Tuesday, December 5, 2017 
(5:00 p.m.)

Proposals Due:
Thursday, December 21, 
2017 (5:00 p.m.)

Interviews: Tuesday, January 16, 2018

Contract Recommended for Approval: Thursday, February 8, 2018
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Information Security/Cybersecurity 
Services

Obtaining Contract Documents

TJPA Website

http://tjpa.org/rfp/infosec-rfp

Submit questions to

RFP@tjpa.org

http://tjpa.org/rfp/infosec-rfp
mailto:RFP@tjpa.org
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Information Security/Cybersecurity 
Services

SBE Program Overview
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Information Security/Cybersecurity 
Services

SBE Program
Certification and Certifying Agencies

DBE SBE LBE
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Information Security/Cybersecurity 
Services

Veteran Business & 
Workforce Participation
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Information Security/Cybersecurity 
Services

Bidder/Proposer Information Request Form



201 Mission Street, Suite 2100 San Francisco, CA 94105   415.597.4620   www.tjpa.org

Questions?
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