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Project Overview

Western Zone  Grid Line 1-10

Central Zone Grid Line 10-20

Eastern Zone Grid Line 20-35
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Recent Activity
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Recent Activity
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Construction Activity
Transit Center - West (GL1-20) Transit Center - East (GL20-35)
-Rooftop landscaping underway.
-Rooftop granite pathway pavers underway.
-Bus Deck ceiling Mechanical, Electrical,                                   
Plumbing underway including hydrotesting.  
-Bus Deck ceiling drip panels underway.  
-Bus Deck column covers in progress. 
-Bus Deck drive aisle coating underway.
-Elevators and Escalators underway. 
-Ground Level Sitework sidewalks and 
roadways under construction. 
- Electrical power cable distribution is now 
underway. Electrical conduits continue.
-Main Distribution (MDF) and Intermediate 
Distribution Frame (IDF) Rooms underway. 
-Equipment rooms buildout in progress. 
-Walls gypsum board and painting and 
Metal wall panels underway. 

-Rooftop landscaping underway.
-Rooftop granite pathway pavers underway.
-Bus Deck ceiling Mechanical, Electrical, 
Plumbing underway including hydrotesting.  
-Bus Deck column covers in progress. 
-Bus Deck drive aisle coating is complete. 
-Elevator and Escalators underway. 
-Grand Hall -Terrazzo 70% complete.  
-MUNI Bus Plaza drive aisle and pedestrian 
islands under construction. 
-Electrical power cable distribution is now 

underway. Electrical conduits continue.
-Main Distribution (MDF) and Intermediate 
Distribution Frame (IDF) Rooms underway. 
-Equipment rooms buildout in progress. --
Walls gypsum board and painting and Metal 
wall panels underway.
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Rooftop Park and Restaurant  
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Bus Deck Level – Bus Drive Aisle
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Bus Deck Level – Ceilings
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Bus Deck - Ceiling Fan and Backlighting
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Grand Hall – Architect/Artist Vision versus 
Construction progress to date
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Grand Hall –Terrazzo
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Street Restoration- Minna Street 
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MUNI Bus Plaza –Drive Aisle 
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MUNI Bus Plaza – Buildout  
Muni Bus Plaza drive aisle 

and ceiling buildoutMuni Bus Plaza Drive aisle north buildout
Level 2 Offices readied for Tenant Improvement
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Bollards and Equipment Deliveries 
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Electrical Construction is underway
Electrical Cable pulling Bus Deck 

Switchgear Room B1561
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Bus Storage Facility  

•Security Guard Booth systems andConstruction Underway
 Excavation/grading in progress.
 Abutments concrete placed. 
 Underground Utilities in progress. 
 Bus Link Ramp Viaduct ramp over 

Second Street formwork underway.
 Bus Link concrete box girder forms. 
 Soil Management Plan in progress.

Challenges
 Concrete supply challenge 

continues and may impact 
schedule.

 Rebar supply challenge after the 
Sonoma/Napa wildfires. 
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Safety and Labor Statistics
Recordable & Lost Time Incidents:

Craft Hours:
Total Transit Center Craft 
Hours 2011 - YTD 2017 :

Total Craft Hours 
October 2017:

Total Transit Center Craft 
Hours YTD 2017 :

4,208,682 174,916 1,362,767

Recordable Incidents this period  
October 2017:

1 Lost Time Incidents this period 
October 2017:

0

Total Recordable Incidents 
–Year 2017:

9 Total Lost Time Incidents   
- Year 2017:

3

WOJV Average Annual Recordable 
Incident Rate 
2011 Through 2015

3.04
WOJV Average Annual
Lost Time Incident Rate 
2011 Through 2015:

0.38

Nat’l/ State Annual Average Recordable 
Incident Rate
2011 Through 2015:

2.76
Nat’l/ State Annual Average Lost Time 
Incident Rate
2011 Through 2015:

1.36

Presenter
Presentation Notes
NOTE: Certified Payroll records were updated by Webcor through mid-October. This correction results in a spike to the Craft Hours this month. The average hours for the year are 136,000 per month – using 200 hours per month is roughly equivalent to 680 workers.SAFETY: Injury Incident– 10/18/17  Recordable Injury. Fisk  Employee reported that he was walking in Zone 3 looking for materials. He stepped on an uneven surface (system of wood and foam placed as protection on terrazzo floor with 3 inches height difference at columns for column covers to be placed) and while making that step his right knee buckled and he felt a strain. The employee was provided PT- Physical Therapy and provided a Knee Brace as a protective equipment so the Incident shall be categorized as Recordable with no loss time. 
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Budget

84% Program Budget 
97% Contract Time

Presenter
Presentation Notes
Budget Trend	     12-Oct            09-Nov            deltaProgram Expenditures	 $    1,872.40	 $    1,892.00	 $   19.60 MCommitted (NTPs)	 $    2,006.60 $    2,015.30	 $     8.7 MForecasted EAC	 $    2,150.00	 $    2,150.00	 $          0Program Budget	          83%	            84%	          1%Contract Time           	          96%	            97%	          1%
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Contingency Cost
Contingency Tracking ($millions)

Construction 
Contingency

CM/GC 
Contingency

Program 
Reserve

Total Contingency & 
Reserve

Baseline Budget Amounts $61.8 $32.5 $116.9 $211.3

Contingency Usage Through Sept 2017 ($28.9) ($4.0) $4.7 ($28.3)

Remaining Baseline Budget Amounts 
(Sept 2017) $32.9 $28.5 $121.6 $183.0

Total Draws/Adds October 2017 ($2.7) ($0.0) ($3.6) ($6.3)

Remaining Balances $30.2 $28.5 $118.0 $176.7

Uses of Contingency this period
301 Mission Wall agreement, Zone 4 Bus Shelters, Add'l Sidewalks/Curb/Gutter at Bus Ramp.  
Program Reserve for legal expenses, and financing expenses related to City and Bridge financing.

Forecasted Contingency Use
CM/GC: $0.6
Construction: $6.0
Program Reserve: 0.0

Presenter
Presentation Notes
CCO #	CCO's & Trends				Trade Package	Amount389	RFI T-3147 and T-3159 Replacement L179 and LE237	 	TG10.4 ELV 		 $12,680.92 394	Traffic Control and Misc. Coordination			 TG18.1 BRP 		 $92,889.60 395	 Excessive AC thickness in Caltrans Area			 TG18.1 BRP 		 $134,777.98 396	 Frame 4 Soffit Finish				 TG18.1 BRP 		 $35,250.00 397	Viaduct Frame 2 U-Turn Settlement Period			 TG18.1 BRP 	 	$32,613.93 398	Addl Sidewalks, Curb, and Gutter at Busramp		 TG18.1 BRP 		 $178,428.35 399	Hinge 8 Deck Drain Modifications - per ASI 150-15		 TG18.1 BRP 	 	$41,400.00 411	TG 7.3 Added Scopes Combined 			 TG07.3 MME 		 $134,763.90 439	TG07 ASI 128 Furnish and install OCS HSS Extensions at MUNI Plaza	 TG07.X 	 	$150,657.29 419	Zone 4 Bus Shelters				 TG07.3 MME 	 	$248,599.00 435	WPM-3 patching at Salesforce bridge penetrations		 TG13.2 	 	$1,863.29 437	Recessed window in elevator PE201			 TG14.1a 	 	$7,806.22 446	Deck and wall coring Aug-16 - Mar-17			 TG10.4 ELV 	 	$27,024.80 451	ASI 129 IFC Issuance				 TG10.5 	 	$7,644.83 427	Unforeseen man made buried objects			 TG12.1 	 	$35,649.92 447	Relocation of EMH #0				 TG12.1 	 	$4,475.07 445	Stair head knocker at stair 202			 TG07.5 	 	$3,541.53 461	W12 metal flashing and aluminum pans	 		TG08.11 	 	$96,756.49 432	Mods to all hand railings per Office of Disability and DBI	 	TG7.5 	 	$180,447.44 434	Delivery of Bus Shelters				 TG07.3 MME 	 	$17,853.75 NA	Permanent Wall between 301 Mission and TCB			 	$1,159,694.00 			PR Usage	TIFIA and City Financing Loan Origination and Interest Expenses through June 2017		 $1,789,037PR Usage	Bridge Loan Interest Cap Expenses Moved to Asset Account			 $1,404,655PR Usage	Current Forecast to Complete Legal Services is More Than the Budgeted Amount		 $399,789



23

Schedule

J F M A M J J A S O N D J F M A M J J A S O N D

Current Forecast Previous Report Baseline  Progress Line  SFMTA 5-Fulton Service

Activity Complete  Transit Center Substantial Completion  AC Transit Full Service  SFMTA Full Service

Technology Integration

LEGEND

2017 2018

Q2 Q3 Q4 Q1

Digital Media
Retail

SECURITY READINESS
Security Staffing

Operational Training

TRANSIT READINESS

FACILITY READINESS
Tenant Improvements

Maintenance
Roof Park

Q2 Q3 Q4
MASTER SCHEDULE

Ongoing/Upcoming Work

CONSTRUCTION

Q1

03/2018

03/2018

06/2018

06/2018

07/2018

06/2018

06/2018

02/2018

04/2018

04/2018

ONGOING

ONGOING
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Schedule

J F M A M J J A S O N D J F M A M J J A S O N D

Current Forecast Previous Report Baseline  Progress Line  SFMTA 5-Fulton Service

Activity Substantial Completion  Transit Center Substantial Completion  AC Transit Full Service  SFMTA Full Service

TRANSIT CENTER BUILDING

CONSTRUCTION SUMMARY
Ongoing/Upcoming Work

20182017

LEGEND

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

BUS STORAGE FACILITY

ROOF PARK

03/20/2018

12/22/2017

04/30/2018

03/20/2018

05/02/2018

02/07/2018

06/25/2018

09/22/2017

06/25/2018

Presenter
Presentation Notes
Data taken from 2017.10.30 AOC Summary.Transit Center BuildingSubstantial Completion holding at March 20, 2018Roof ParkSlipped 2 days since October reportBus Storage FacilityNo change



25

J F M A M J J A S O N D J F M A M J J A S O N D

Current Forecast Previous Report Baseline  Progress Line  SFMTA 5-Fulton Service

Activity Complete  Transit Center Substantial Completion  AC Transit Full Service  SFMTA Full Service

2017

LEGEND

Q2 Q3 Q4Q1 Q2 Q3 Q4 Q1

2018

Metal Panels & Ceilings

Systems & 
Commissioning

Exterior Enclosures & 
Waterproofing

MEPs Installation

Interiors & Finishes

Vertical Transportation

CONSTRUCTION DETAILS
Ongoing/Upcoming

01/19/2018

02/09/2018

02/08/2018

02/09/2018

02/07/2018

01/23/2018

01/23/2018

02/12/2018

02/01/2018

01/22/2018

02/02/2018

02/12/2018

11/01/2017

11/16/2017

08/23/2017

09/27/2017

12/01/2017

08/07/2017

Schedule

TIME BETWEEN ACTIVITY COMPLETION & SUBSTANTIAL COMPLETION IS INSPECTIONS/CORRECTIONS.

Presenter
Presentation Notes
Data taken from 2017.10.30 AOC SummaryDATES GIVEN ON THIS SLIDE GET US TO TCO. TIME BETWEEN TCO AND SUBSTANTIAL COMPLETION IS INSPECTIONS & CORRECTIONS.Exterior Enclosures & WaterproofingImproved by 4 days since October Board meetingMEPs InstallationRecovered 3 days since last reportInteriors & FinishesSlipped 7 days since last reportVertical TransportationLost 16 daysMetal Panels & CeilingsRecovered 9 daysSystems & CommissioningRecovered 3 days
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Schedule

Current Forecast Previous Report Baseline  Progress Line  SFMTA 5-Fulton Service

Activity Complete  Transit Center Substantial Completion  AC Transit Full Service  SFMTA Full Service

LEGEND

NETWORK

2017

SECURITY

LEASES & SUBLEASES

A M JO N D

ROADWAY TESTING/TRAINING

BUS OPERATIONS
Ongoing/Upcoming Work

F

Q2

2018

M

Q4 Q1

J

SUPERVISOR'S BOOTH

01/2018

01/2018

01/2018

05/2018

01/2018
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Schedule

Current Forecast Previous Report Baseline  Progress Line  SFMTA 5-Fulton Service

Activity Complete  Transit Center Substantial Completion  AC Transit Full Service  SFMTA Full Service

NETWORK

SECURITY

ACT Ready for Operations

MEP/Security Tie-In
SUPERVISOR'S BOOTH

ROADWAY
TESTING & TRAINING

BUS DECK DETAILS - AC TRANSIT (ACT)
Ongoing/Upcoming Work Q1 Q2

2018

LEGEND

ACT Network/AVL Testing

Access Control
Cameras

Q4

2017

Install Booth

IDF Room Complete
ACT Installs Telecom

Testing
Driver Training

ACT Installs Consoles

O A M JN D J F M

12/2017

01/2018

01/2018
01/2018

01/2018
01/2018

12/2017

05/2018
06/2018
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Schedule

Current Forecast Previous Report Baseline  Progress Line  SFMTA 5-Fulton Service

Activity Complete  Transit Center Substantial Completion  AC Transit Full Service  SFMTA Full Service

2017 2018

Q4 Q1 Q2
BUS PLAZA DETAILS  - SFMTA (MUNI)

Ongoing/Upcoming Work

LEGEND

NETWORK MUNI Radio Testing

SECURITY
Access Control
Cameras

ROADWAY 
TESTING & TRAINING

Testing
Driver Training
5-FULTON Ready for Operations

SUPERVISOR'S BOOTH
Install Booth
Benches for Passengers
Driver Accommodations

All Other MUNI Lines

M A M JO N D J F

12/2017

12/2017

12/2017

12/2017
12/2017

12/2017

04/2018
03/2018

05/2018

12/2017
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Facility Readiness – Lincoln Tenant Improvements

Current Forecast Previous Report Baseline  Progress Line  SFMTA 5-Fulton Service

Activity Complete  Transit Center Substantial Completion  AC Transit Full Service  SFMTA Full Service

LEGEND

N

LINCOLN

Tenant Improvements

Select T.I. 
General Contractor

Base Building 
T.I. Design

Base Building 
T.I. Construction

(Greyhound & Amtrak)

J M AF M J J

Q1 Q2 Q3

2017 2018

Q4 Q1 Q2 Q3 Q4

A S O D J F M A M J DJ A S O N

09/2017

11/2017
10/2017

12/2017
12/2017
12/2017

03/2018
03/2018
03/2018
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Facility Readiness – Lincoln Facility Maintenance

Current Forecast Previous Report Baseline  Progress Line  SFMTA 5-Fulton Service

Activity Complete  Transit Center Substantial Completion  AC Transit Full Service  SFMTA Full Service

LINCOLN

Facility Maintenance

LEGEND

Facility Services 
Contracts

Commissioning

Training

N J F M AJ F M A M J
Q2 Q3 Q4 Q1

20182017

Q1 Q2 Q3 Q4
J A S O D O N DM J J A S

12/2017
12/2017
12/2017

02/2018

05/2018
05/2018
05/2018

02/2018
02/2018
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Facility Readiness – BRV Roof Park

Current Forecast Previous Report Baseline  Progress Line  SFMTA 5-Fulton Service

Activity Complete  Transit Center Substantial Completion  AC Transit Full Service  SFMTA Full Service

D

LEGEND

Initial Contacts / Ideas

Policies / Permitting

Budgets / Plans

Staffing

Implementing Programs

BRV

Roof Park J A S O NF M AA M JS O N D J

2018

Q1

2017

Q2 Q3

J F M

Q4Q2 Q3 Q4 Q1

A M J J

03/2018
03/2018
03/2018

03/2018
03/2018
03/2018

01/2018
01/2018
01/2018

11/2017
11/2017
11/2017

10/2017
10/2017
10/2017
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Facility Readiness – Pearl Digital Media

Current Forecast Previous Report Baseline  Progress Line  SFMTA 5-Fulton Service

Activity Complete  Transit Center Substantial Completion  AC Transit Full Service  SFMTA Full Service

J AJ F S

LEGEND

Display Content Layout

Sales Packages

Wayfinding Layout

CMS Activation

Programming / 
Advertising

O N

Q4

D

PEARL

Digital Media J F M A O N D

Q1 Q2

M J J A S MM A J

Q3Q2 Q3 Q4 Q1

20182017

10/2017
10/2017

10/2017
10/2017
10/2017

10/2017

11/2017
11/2017
11/2017

03/2018
03/2018
03/2018

07/2018
07/2018
07/2018
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Facility Readiness – Colliers / PRI Retail

Current Forecast Previous Report Baseline  Progress Line  SFMTA 5-Fulton Service

Activity Complete  Transit Center Substantial Completion  AC Transit Full Service  SFMTA Full Service

COLLIERS / PRI

Retail

LEGEND

Marketing

Leasing Activities

Pop-Up Activation

Retail T.I.s

F M A O N DM J J A

2017

Q1 Q4Q3 Q4 Q1

2018

J F M A M S

Q2 Q2 Q3

J J A S O D J

ONGOING

ONGOING

ONGOING

03/2018
03/2018
03/2018
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Facility Readiness - Security

Current Forecast Previous Report Baseline  Progress Line  SFMTA 5-Fulton Service

Activity Complete  Transit Center Substantial Completion  AC Transit Full Service  SFMTA Full Service

SECURITY

Staffing & Operations

LEGEND

Unarmed Security 
Guards RFP

Law Enforcement MOU

Ambassadors RFP

Develop 
Code of Conduct

Develop SOPs

Pre-Opening 
Security Training

PSIM & ECS/MNS

2018

J F M A M J

2017

Q1 Q4Q2 Q3 Q4 Q1 Q2 Q3

J A S O N D J F M S O N DA M J J A

12/2017
11/2017

10/2017

12/2017
11/2017

10/2017

05/2018
05/2018

05/2018

03/2018
03/2018
03/2018

03/2018
03/2018
03/2018

03/2018
03/2018

01/2018
01/2018
01/2018
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Risks

Schedule
Schedule Milestones generally held in past month. Schedule remains about 
12 weeks beyond contractual Substantial Completion.

Challenged Activities include: 

1. Electrical Subcontract Production Rates in both Normal Voltage and Low 
Voltage Distribution is single largest obstacle to completion.

2. Fabrication and Installation of Column Covers as well as E2 Pylons at 
Roof Park level have slipped in the previous reporting period and are of 
greater concern, but continuously trying to identify workarounds to 
support the schedule.

3. Activity focus on Muni Bus Plaza better ensuring Public Transit 
Operations beginning December 2017.

4. Concentration of work at Grand Hall and Bus Deck continues to support 
Bus Deck operations by March 2018. 
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Risks

Schedule
WOJV Mitigation Strategy Update:

1. Targeted Shift Work and Overtime for Critical Trades.

2. Increased Supplementation of Electrical Work.

3. Scope Shift Between Subcontractors for Site Concrete.

4. Possible Future Supplementation for Column Covers.

5. Possible Future Supplementation for Interior Finishes.



201 Mission Street, Suite 2100 San Francisco, CA 94105   415.597.4620   www.tjpa.org

Questions?
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