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Construction DurationConstruction Duration

Vacate 
Existing Terminal

August 2010

Begin Operations 
in TTC

August 2017
Construction Duration  7yy

March 2011 - Start Shoring Wall
Substantial Completion

August 2017

Critical Demolition (thru Zone 4)  7mo

Final Completion
November 2017



Schedule ImpactsSchedule Impacts

―Buttress Scope and DurationButtress Scope and Duration



Schedule ImpactsSchedule Impacts

― Remove Existing Piles and Pile CapsRemove Existing Piles and Pile Caps



Schedule ImpactsSchedule Impacts

―Refined Construction SequencingRefined Construction Sequencing



Schedule ImpactsSchedule Impacts

―Refined Construction SequencingRefined Construction Sequencing



Schedule ImpactsSchedule Impacts

―Refined Construction SequencingRefined Construction Sequencing



Phase 1 Program
S mmar Sched leSummary Schedule

20162010 2011 2012 2013 2014 20172015

Transit Center Final Design

Temporary Terminal Construction - Phase 1

Begin Bus Operation in Temporary Terminal

Temporary Terminal Construction - Phase 2

Bus Storage Facility - Design

Bus Storage Facility - Construction

Utility Relocation - Design

Utility Relocation - Constructiony

Demolition of Existing Terminal

Demolition of Existing Ramps

Transit Center Foundation/Train Box Construction

T it C t S t t C t tiTransit Center Superstructure Construction

Transit Center Interior Construction

Transit Center Exterior Enclosures

Site Civil Construction

Bus Ramps - Design

Bus Ramps - Construction

Begin Bus Operations in New Terminal



Phase I Milestones

Vacate Terminal/Begin Demolition August 2010Vacate Terminal/Begin Demolition August 2010

Begin Shoring Wall Construction March 2011

Complete Excavation July 2013

Complete Below-Grade Construction June 2014p

Complete Construction of Bus Ramps October 2014

C l t S t t C t ti A t 2015Complete Superstructure Construction August 2015

Complete Rooftop Park October 2016

Begin Bus Operations August 2017



Phase 1 Program Critical Pathg

Early Utility Relocation - First, Natoma & Fremont St

Shoring - Zone 1

2014 20162009 2010 2011 2012 2013 20172015

g

Shoring - Zone 2

Excavation - Zone 2

Below Grade Train Box - Zone 2

Below Grade Concourse - Zone 2

Above Grade Structure - Central Zone

Above Grade Structure - East ZoneAbove Grade Structure  East Zone

Rough Interiors - Bus Deck Level, East Zone

Exterior Enclosures - Bus Deck and Awning, East

Site Civil WorkSite Civil Work

Commisioning and Project Weather Allowance


